Leadership Levers:
™
Building Critical Strengths

Leadership Levers: Building Critical Strengths provides a data-driven methodology. Over one million
assessments of over 75,000 leaders worldwide were analyzed. The outcomes are impactful: having
three of the levers as profound strengths predicted that the individual would be in the top
10% of leaders in virtually every organization. Zenger Folkman used cluster analysis to force the
results into a smaller number of categories. This resulted in identifying six clusters – the
Leadership Levers.
INSPIRATION
Delivering results is often the “push,” but leaders also need to “pull” by inspiring
and motivating their colleagues.

RELATIONSHIPS
Working in a positive way with others, building trusting relationships, and
collaborating combine to produce good results.

ACUMEN
When leaders understand how the business makes money, and the technology
underlying their products and services, their effectiveness is greater.

INNOVATION
The best leaders create an environment where people are encouraged to find
a better way and work toward continual improvement.

STRATEGIC/BROAD PERSPECTIVE
Leaders who help people focus on future goals and provide a clear vision
inspire others to peak performance.

EXECUTION
Leadership is ultimately about efficiently producing good results.
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Powerful levers lift things up, and these levers elevate
leadership.

Important Characteristics of
Leadership Levers
• Strengths-based: Highly effective leaders
and individual contributors—those labeled
extraordinary—do not achieve that status merely
by being above average on all capabilities.
Instead, 15 years of research confirms that having
three levers at the 90th percentile accurately
describes the best leaders.
• Realistic: While we emphasize building strengths,
we know that there are some leaders who have
a behavior that detracts from their performance.
Such detracting behavior needs to be fixed.
• Malleable: Leadership characteristics are pliable.
New habits can be formed. Behavior is not set in
concrete at birth or in teenage years.
• Produce positive outcomes: Effectiveness in these six capabilities strongly predicts business outcomes.
• Efficient: Simplicity combats wasted time and effort. Lengthy assessments asking multiple questions about
scores of leadership behaviors results in rater fatigue.

How Leaders Improve – CPO Model
Personal change occurs when a series of forces
are simultaneously at work. A growth-mindset is
crucial. Progression occurs only when leaders and
individual contributors are convinced they can
improve. Effort pays off when a person operates
from a well-conceived plan that allows a leader to
focus on improving the most effective competencies.
When deciding on what to improve, the best decision
is made by combining three important factors:
• What are your current strengths, capabilities, or
competencies? (C)
• Where are your passions in work? (P)
• What does your organization most need you to
do? (O)
An analysis of these factors enables a leader to make the most informed and powerful choice of where to focus
their development efforts. When employees work on things they are passionate about, they improve twice as
fast and their work becomes more meaningful.

ONE-DAY WORKSHOP (IN-PERSON OR VIRTUAL LIVE ONLINE)
A highly interactive, one-day workshop or two half-day sessions connect the strategy and needs of the
organization with employees’ strengths, energy, and passion. Attendees participate in a self-assessment that
quantifies their passions within the six Leadership Levers competencies. Participants finish with an actionable
development plan focused on developing one of the Leadership Levers into a profound strength. This results
in higher engagement, discretionary effort, and the organizational outcomes that matter most.

KEY LEARNINGS

EXPERIENCE

During the workshop, a CLEMMER Group facilitator
helps participants:

By the end of the workshop, participants will know:

• Connect the needs of their organization with
what they’re personally good at and what
energizes them.
• Focus on developing their strengths as
the best and fastest way to increase their
leadership effectiveness.
• Create a development plan focused on
becoming highly proficient at one of the
Leadership Levers.
• Use Zenger Folkman’s proven cross-training
approach to dramatically increase their
leadership capabilities.

AUDIENCE
Leadership Levers: Building Critical Strengths
is ideal for organizations that benefit from all
employees leading and influencing others –
regardless of position or job title. Both senior
leaders and individual contributors will learn how
their behavior contributes to a leadership culture,
and how it drives the results that matter to the
organization.

• How to maximize their contribution by aligning
their efforts with the needs of the organization.
• What their passions are and what energizes
them.
• Why developing strengths is the best way to
increase leadership effectiveness.

MATERIALS
Workshop attendees will receive the Leadership
Levers: Building Critical Strengths:
• Participant Manual
• Reference Card
• Preferences Self-assessment Feedback
Report
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