Toronto – December 12

Experience

THE EXTRAORDINARY

PERFORMER
Workshop

Helping Good Employees Become Great Performers

Develop Future Leaders & Key Contributors
The ability to make important contributions is within
most people’s grasp. Aspiring to be truly extraordinary
can result in tremendous gains in productivity for
the organization and can also create new potential
career opportunities. Built on empirical research of
the behaviors that differentiate great performers,
The Extraordinary Performer Workshop provides the
motivation and tools for employees of all skill levels
to increase their ability to contribute.

KEY LEARNINGS
During the course of the workshop a CLEMMER
Group facilitator will help each participant:
•

understand the factors that drive extraordinary
job performance and create personal career
satisfaction

•

see how individual careers follow a progression
of stages that allow people to contribute in
different ways over time

WORKSHOP AUDIENCE
The Extraordinary Performer workshop will help
any individual contributor in an organization. It
may successfully be delivered to intact work teams,
to individuals gathered from different parts of an
organization, or a combination of both.
Zenger Folkman’s deep research shows very
clearly that it’s the presence of strengths - not
the absence of weak-nesses - that defines highly
effective performers and
leaders. Building
strengths is proving to be the only way to move
from an average or ordinary leader to extraordinary
or exceptional.

PARTICIPANT MATERIALS
•

The online Extraordinary Performer multi-rater
(360) assessment and personal feedback report.

•

learn about 16 differentiating competencies that
distinguish the highest performing individuals
from the rest

•

The Extraordinary Performer Participant Manual
and unique, cross-training development tool, the
Competency Companion Development Guide.

•

perform a step-by-step analysis of their
feedback report, using a structured process with
individual and group exercises

•

•

use Zenger Folkman’s unique cross-training
approach to construct a customized Individual
Development Plan

A hard copy of How to Be Exceptional: Drive
Leadership Success by Magnifying Your Strengths
by Jack Zenger, Joe Folkman, Bob Sherwin, and
Barbara Steel (McGraw Hill 2012).

•

receive peer feedback and coaching around
their plans in preparation for development
discussions with their managers

IN-HOUSE CUSTOMIZATION
The Extraordinary Performer Workshop, materials, and
multi-rater assessment can easily be customized. Most
custom versions are designed to meet two types of
organizational needs:

FORMAT

•

A one-day, interactive, instructor-led learning
experience that includes a pre-workshop multi-rater
assessment, and a career planning process.

To map to an organization’s existing competency
model.

•

To provide flexible delivery options, including
individualized coaching, etc.
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ZENGER FOLKMAN’S STRENGTHS-BASED
LEADERSHIP DEVELOPMENT SYSTEM IS A
REVOLUTION.
The research and approaches used in this system were
first outlined in Zenger Folkman's bestselling book The
Extraordinary Leader: Turning Good Managers into Great
Leaders and the Harvard Business Review article “Making Yourself Indispensable.” Their newest book, How to
Be Exceptional: Drive Leadership Success by Magnifying
Your Strengths further updates that work.
In a series of pre and post studies Zenger Folkman
looked at the impact of leaders choosing to fix weaknesses versus building on existing strengths. Twelve to
18 months later the leaders who magnified their existing
strengths showed two - three times more improvement
in leadership effectiveness than leaders who worked on
fixing their weaknesses.
Why Strengths-based Leadership Development
Works Better:
•

Building strengths is the only way to become an
extraordinary leader.

•

A strengths focus produces up to three times
higher change and improvement.

•

Profits, sales, engagement, morale, and energy
levels, turnover, health and safety, and customer
satisfaction skyrockets.

•

The spectrum of development methods broadens
with cross-training and Companion Competencies.

•

Participant motivation to improve is much higher.

•

Organizational culture is much more positive and
energized.

•

It’s a lot more fun to work on strengths!

CANADIAN STRATEGIC PARTNERSHIP
The CLEMMER Group is Zenger Folkman’s Canadian
strategic partner. Zenger Folkman is pioneering
groundbreaking new strengths-based leadership
research, assessment, development, and sustainable
implementation systems. They’ve built unique
evidence-driven
approaches
for
developing
extraordinary leaders and empirically showing their
performance impact on sales, profits, employee
engagement, health and safety, turnover, and customer
satisfaction. Jim Clemmer and Jack Zenger’s training
and consulting firms first partnered when they led The
Achieve Group and Zenger Miller. It’s a well developed
highly
proven system
that produces
extraordinary
•andThe
Extraordinary
Performer
Participant
Manual
results.
and unique, cross-training development tool, the
Competency Companion Development Guide.
Jim Clemmer will be personally delivering this
powerful workshop in Toronto.

MINDING THE GAP AND FIXING WEAKNESSES
Traditional assessments and needs analysis look for
gaps. And most 360 feedback tools focus on finding
and fixing weaknesses. This often leads to:
•

Participants feeling beat up by feedback reports.

•

Negative response or avoidance of 360 multi-rater
feedback tools.

•

Erosion of confidence.

•

Defensiveness and fear of making mistakes.

•

Data denial and feedback phobia.

•

Working on a weak area and only getting it to
average - with mediocre results.

•

A belief that extraordinary leadership is achieved
by naturally gifted or “born leaders.”

R E G I S T R A T I O N

F O R M

Register NOW for

REGISTRATION FEE

THE EXTRAORDINARY

The fee for this 1-day workshop is $795.00

PERFORMER

plus applicable tax

Attend both this workshop and The Extraordinary Coach
workshop (2 days total) for $1,195 .00 plus applicable tax
Workshops begin with continental breakfast at 8:00am and run until 5:00pm
This includes all workshop materials, lunches, refreshments, but not accommodations.

Register to attend one or both of these powerful leadership development workshops today!

YES! REGISTER ME FOR THIS WORKSHOP IN TORONTO:
The Extraordinary Performer - Dec 12
+ The Extraordinary Coach - Dec 11 (2 days)

The Extraordinary Performer - Dec 12 (1day)

CANCELLATION POLICY

Name ___________________________________________

Registrants who provide written notice of cancellation at least
30 days in advance of the session start date will receive a full
refund. Cancellations received at least 14 days in advance of the
session start date will receive a full refund, less a $300 administration fee. Cancellations less than 14 days prior to the session
will not receive a refund, but may send a substitute participant
in their place. Non-attendance will incur full session fee. The
CLEMMER Group’s liability is limited to reimbursement of paid
workshop fees.

Name Used by Colleagues __________________________
Title ____________________________________________
Organization _____________________________________
Phone ___________________________________________
Fax _____________________________________________
E-mail ___________________________________________
Street Address ____________________________________
City ______________________ Prov/State _____________

Register on-line at: www.clemmergroup.com

Postal/Zip Code ____________ Country _______________

or fax this form to: (519) 748-5813

Promo or Group Code ____________

or mail this form to the address below:
The CLEMMER Group
10 Pioneer Drive, Suite 105
Kitchener, ON N2P 2A4

Payment Details:
 I will be sending you a cheque prior to the session.
(Please make cheque payable to The CLEMMER Group.)
 Please send me an invoice, to the address entered above.
 Please charge this to my credit card:
 AMEX

 MasterCard

 VISA

Card Number _____________________________________
Expiry Date ___________ Cardholder _________________
Cardholder Signature _______________________________

PLEASE CONTACT US WITH ANY QUESTIONS YOU MAY HAVE
Phone: (519) 748-1044

Fax: (519) 748-5813

E-mail: service@clemmergroup.com

